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Mahdavi Educational Foundation

Family-School Engagement Office

Today, the shared responsibility of families and schools in the teaching and learning process is strongly
emphasized. From this contemporary perspective, the model shifts away from a one-way communication
flow between school and parents, toward a dynamic, two-way partnership between the school and the
family.

Objectives of the Family—-School Engagement Office

o Strengthen collaboration between families and the school to enhance student
achievement and well-being.

e Encourage meaningful family participation in decision-making processes and broader
educational planning.

Core Responsibilities of the Office
Responsiveness
o Actively listen to families and acknowledge their expectations, views, and concerns.

e Ensure transparency and accountability by addressing questions, clarifying ambiguities,
and following up on concerns until resolved.

Contribution and Cooperation
e Encourage and facilitate family involvement in the educational journey of students.
e Build strong, ongoing communication channels between the school and families.

e Leverage the strengths and resources of families in school projects, programs, and
events.

o Create opportunities for shared decision-making and collaboration in areas of school
governance.

e Foster a culture of meaningful and enthusiastic family engagement through creative and
inclusive initiatives.

e Support the development of a range of collaborative models between families and the
school community.
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Culture Building

Oversee the communication strategy to keep families informed about school activities
and initiatives.

Communicate the educational philosophy, values, and approaches of the Mahdavi
Educational Foundation clearly to all families.

Promote a unified and respectful approach to family engagement across all
departments and staff members.

Reporting Responsibilities

The Family—School Engagement Office will prepare periodic reports addressing the following:

Root cause analysis of common concerns or dissatisfaction, including recommendations
for resolution.

Documentation of activities and initiatives developed to increase family engagement.

Policy recommendations based on collected feedback and observed trends in family-
school interactions.

Process of Family—School Interaction

To establish a consistent and reciprocal relationship with families, the Family—School
Engagement Office follows this five-step approach:

1.

2.

Establishing a Bridge — Build initial connections and trust with families.
Fostering Dialogue — Create space for open, two-way communication.

Encouraging Collaboration — Design opportunities for families to contribute ideas and
take active roles.

Sustaining Relationships — Maintain regular, responsive, and respectful contact.

Expanding Engagement — Deepen and diversify family participation across educational
and organizational areas.




